S GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT BINH PHUC NHUT Poc lap - Tu do - Hanh phic

S4: 126/KH-THPTBPN Cho Gao, ngay 31 thang 10 nam 2022

KE HOACH CAI TIEN CHAT LUQNG GIAO DUC
Nim hoc: 2022 - 2023

1. Ciin cir phap ly

Thong tu s6 18/2012/TT-BGDDT ngay 22/8/2018 cua Bo Giao duc va bao
tao ban hanh Quy dinh vé kiém dinh chét luong gido duc va cong nhén dat chudn
qubc gia d6i voi trudng trung hoe co so, truong trung hoc phd thong va truong pho
thong co nhiéu cip hoc;

Cong van sé 5932/BGDDT-QLCL ngay 28/12/2018 cua Bo Gido duc va
Pio tao vé vide huéng din ti danh gia va danh gid ngodi co so gi4o duc phé thong,
co sO gido duc thudng xuyen;

Ké hoach sb 63/KH-UBND ngay 12/3/2021 cua Uy ban nhéan dén tinh Tién
Giang vé Kiém dinh chit lugng gido duc va xdy dung truong dat chuén quéc gia
giai doan 2021 - 2025;

Céong vin 1470/SGDPT-KTKDCLGD ngay 07/10/2022 cua S¢ Gido duc va
Dao tao Tién Giang vé huéng dan thyuc hién nhi¢m vu quan ly chat lugng nam hoc
2022- 2023;

Céong van 1519/SGDPT-KTKDCLGD ngay 17/10/2022 cta S& Gido duc va
Pao tao Tién Giang vé viéc huéng dan thuc hién cong tac kiém dinh chat lugng

gido duc ndm hoc 2022 — 2023.

2. Muc dich, yéu ciu

Nhim xac dinh mac do dap Gng muc tiéu gido duc cua nha truong; lap ké
hoach cai tién chat lugng, duy tri va nang cao chét luong cic hoat dong cuia nha

truong; thong bao cong khai voi cac co quan quéan ly nha nuéc va xa hoi veé thuc
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trang chét 1u£_mg clia trudng; co sO 44 co quan quan 1y nha nuée danh gid, cong
nhan truong dat kiém dinh chét luong giao duc (KDCLGD).

Théng qua viéc tu danh gia giap nha truong nhin nhan & diém manh, diém
yéu tir do chu dong khéc phuc, hoan thién céac khau, c4c nhiém vu trong quy trinh
quén 1y bang nhimng k& hoach cai tién chat lugng gido duc phi hop, nham khuyén
khich dau tu va huy dong cac nguon luc cho gido duc, g0p phén tao dieu kién dam
bao cho nha trudng khong ngung dugc nang cao chit lugng va hiéu qua, tiép tuc
xay dung nha truong dat chuin quoc gia trong giai doan tiép theo.

Cong tac KPCLGD phai dugc thue hién nghiém tuc, thuong xuyén; chd
trong tinh thuc chit cua hoat dong KDCLGD va xdy dung truong chuan quoc gia,
khong chay theo thanh tich, khong coi day 1a mot phong trao ma la mot quy dinh ¢0
tinh bt budc, phai dugc x4c dinh 12 nhi¢m vy trong tam, thudong xuyén cua nha
truong.

K& hoach cai tién chat lugng gido duc phai thuc hién khéach quan, cong khai,
minh bach va gin lién voi viéc nang cao chét luong gido duc ¢ nha truong, khong
pho truong thanh tich. K& hoach cai tién chét lugng gido duc phai duge xac dinh cu
thé, xay dung co tinh kha thi, c6 xé4c dinh thoi gian thyc hién hop 1y, phu hgp voi

diéu kién thyc tién cua don Vvi.

3. Muyc tiéu

Trong nam hoc 2022 - 2023, nha truomg di tiép tuc bo sung, diéu chinh ndi
ham tiéu chi trong tiéu chudn dua trén co s rut kinh nghiém, phé‘m déu dat ty 1&; ra
so4t, danh gia lai nhing ti€u chi da danh gia. Nam hoc 2022 — 2023, truong hoan
chinh hd so, dé nghi dat KPCLGD va cong nhén lai chuén quéc gia.

4. Noi dung thue hién
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TT| Tiéu | Tiéu| Noi Giai | Phin | Thoi |Kinh | Phan Thoi |
chuén | chi dung | phap cong gian phi | cong | diém
ké thue thue thue | thye giam | bdo cdo
hoach hién hién hién | hién | sat
¥ 3 1.3 | Thanh |Ra so4t| Van Thang | Ngan | Cong Théng
l&p Chi | nhan thu 1172022 | sach | doan | 11/2022
Hoi tam | su, hop ph(_“ii
ly, te|{va ra hop
van hoc | quyét | Hiéu
duodng | dinh trudng
thanh
lap
2 11 1.4 |Hop to|Hiéu |T3 Thang | Ngén [ Cong | Thang
chuyén | truéng, truong | 11/2022 | séch doan, |11/2022
moén cac phé | chuyén cac
cdn hiéu mon pho
thue trudng ' hiéu
hién du | tham trudng
ni gia hop,
dung rut kinh
nghiém;
chi dao
t6
truong
chuyén
mon
thue J




bao cao
chuyén
& co
lién
quan
dén hop

chuyén

1.5

S6 hoc
sinh/16p
(murc 3)

Hiéu

trudng

Thang
11/2022

Ngén

sach

Thang
11/2022
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Quan ly
hd so,
hanh
chinh

phu
trach ho

SO

Vin
thu,
gido
vién
phu
trach

hoc

11/2022

Ngén

sach

Pho
hiéu
truong
phu
trach

Thang
11/2022

1.7

Ra soat
doi ngl,
lap ké
hoach
boi
dudng;

tham

Higu
trudng

11/2022

~

Ngén

sach

Thang
12/2022




muu
lanh
dao cap
trén phé
duyét

1.9

Viéc
thuc
hién
Quy
ché dan

chu

Phoi
hop cac
td chire,
doan
thé
trong
nha
truong;
lap ké
hoach
thuce
hién

Théng

11/2022

Ngan

sach

Théang
12/2022

1.10

hoach
cac

phuong

Lap ké
hoach,
kién
toan
Ban chi
dao; ra
soat lai
cac
hoat

dong;

11/2022

Ngan

sach

Ban
chi

dao

Théang
12/2022




chu
ddng
tham
muu
véi cac
co quan
chirc
ning dé
hudng

dan

2.1

Chuan
hi¢u

dat muc

tbt

CBQL
thuc
hién
nhiém
vu xuét
SAc
duogc

giao

Higu
truong,
cac
phd
hiéu

truong

11/2022

Ngan

sach

Cong

doan

Théang
5/2023

2.3

Nhén
vién
Thu
vién
con

thiéu

Tham
muu SO
Gido
duc va
bao tao
tuyén
thém
nhan

vién;

Hiéu

truong

11/2022

Ngéan

sach

Cong

doan

12/2022

i

VWAL



hop
dong
nhéan
vién
(néu
cd)

10 31 |Céng |Tham |Hiéu |Thang |Ngan Thang
truong; | muu S¢ | truong | 12/2022 sach 5/2023
san Giéo
choi bai | duc va
tap va|Dao tao
cac Tién
phuong | Giang
tién dau tu
luyén | kinh
tap phi

i} 32 |Khoi |Tham |Hiéu |Théang |Ngén Thang
phong | muu S¢ | truong 01/2023 | sach 5/2023
hoc bd | Gido
mon, duc va
khéi Pao tao
phuc vu | Tién
hoc tdp | Giang

diu tu
kinh
phi,
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thiét bi
12 33 |Nha xe|Tham |Hiéu |Thang |Ngan|Cong | Thang
qua tai, | muu S¢ | truong | 3/2023 |sach | doan | 5/2023
¢6 hién | Gido
tugng |duc va
thim | Pao tao
dot; nha | Tién
cong vu | Giang
sir dung | dau  tu
chua kinh
dam phi
bao
ding
muc
dich
13 34 | Viéc Hop Hi¢u |Thang |Ngén |Cong | Thang
thu dong | truong | 12/2022 | sach |doan | 01/2023
gom rac | Ban
va xu ly | Quan ly
chat cong
thai trinh
cong
cong
huyén
Cho
Gao thu

gom rac

L ks

N
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thai
14 |3 35 | Thiét bj| Tham | Hiéu |Théng |Ngan | Cong |Thang
day hoc | muu S& | truong 01/2023 | sach | doan | 5/2023
tu lam; | Gido
'| viéc duc va
khai Pao tao
thac Tién
thiét bi | Giang
day ddu tu
hoc; kinh
mua phi
sdm
trang
thiét bi
day hoc
15 |3 36 |Hé Tham | Hiéu |Thang | Ngan |Cong | Thang |
théng | muu S& | truong | 01/2023 | sich | doan | 5/2023
may Giao
tinh két | duc va
nbi Pao tao
Tién
Giang
dau tu
kinh
phi
16 |4 41 |Ké Phdi | Hiéu | Thang |Ngan |Cong | Thang
hoach |hop tdt |truong |11/2022 | sach |doan | 12/2022




i

hoat
dong;
thuc
hién
cac
nhiém

vu phoi

cung
Ban dai
dién
cha me
hoc
sinh;
tao diéu
kién
hop,
xay
dung
cac ké
hoach
cong
viéc cu
thé; rat
kinh
nghiém
hoat
dong
cac
nam

trudc

17

4.2

Viéc
huy
dong

cac

Tang
cuong
cong

tic xa

Hiéu

truong

Théng
11/2022

Ngéan

sach

Cong

doan

Thang
12/2022
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nguon | hoi hoa,
lyc con | huy
han ché | dong

cac

ngudn

luc hd

trg khac

18 5.1 |Hinh Hiéu Hiéu |Théng |Ngén |Cong Thang

thire truong | trudng | 11/2022 sach | doan, | 12/2022
kiém | xdy t6
tra, dung ké trudng
danh hoach chuyén
gia hoc | gido mon
sinh; duc,
phat cha
hién boi | trong
dudng | viéc
hoc phat
sinh hién,
nang boi
khiéu | dudng

hoc

sinh

gioi,

hoc

sinh

nang
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gap kho
khan
trong
hoc tap
va ren

luyén

19

52

Viéc
hién ké
hoach;
cong
tac
dénh
gia, ra
soat
chua
thudng

Xuyén

Céan ctr
vao
nhiing
van ban
phép
quy,
hi¢u
truong
chi dao
gido
vién bd
mon
thuc
hién
phu
hop voéi
dac thu

cua don

Hiéu

truong

Thang
11/2022

Ngén

sach

Cong

doan,

trudng

chuyén

Thang
12/2022

* Al

=0T
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vi
20 |5 53 | Viéc ra|Can cir|Higu Thang | Ngén | Cong Thang
soat, vao truong | 11/2022 sach | doan, |12/2022
cap nhitng t6
"nhét ndi | van ban trudng
dung phap chuyén
gido quy, mon
duc dia | higu
phuong | truong
chua rd | chi dao
nét; két | gido
hop vién b
gifta ly | mon
ludn va | thuc
thuc hién
tién phu
chua hgp voi
cao dic thu
cua don
vi (moén
Ngir
van,
bia i,
Lich str,
GDCD)
21 |5 54 |Thuc |Hiéu |Hiéu |Thing Ngan | Cong | Théng
lhién K& | trudng ‘truémg 101/2023 sach | doan, |5/2023 |
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hoach
trai
nghiém,
huéng
nghiép
chua
tét
chua t6
chtrc
duogc
cac
hoat
dong
trai
nghiém,
hudng

nghigp

1o
truéng

chuyén

WAS e & fos
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cua don

vi

Thuc Hiéu |Thang |Ngan Coéng | Thang
hién Ké truong | 01/2023 |'sach | doan, | 5/2023
“hoach td

gido truong

duc k¥ chuyén

sbng
chua ro
nét;
chua to
chire
dugc
cac
hoat
dong
giao

duc k¥
séng da

phong

Ty 1&|Phdi |Hiéu |Thing |Ngan | Cong Théng
hoc hop tbt | truong | 01/2023 | sach | doan, 5/2023
sinh bo | cung t6




hoc cao

Ban dai
dién
cha me
hoc
sinh,
chinh
quyén
dia
phuong
tién
hanh
van gia
dé dong
vién,
giup
do;
phdi
hop
giao
vién
chu
nhiém
nim bit
hoan
canh;
xay

dung

trudng
chuyén

mon

R B 5
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cac ké ' o
hoach

cong

viéc cu
thd vé
viée hd
trg; rut
kinh
nghiém
hoat
dong
cac
nam

trudc

5. To chire thye hién

5.1. Phan cong nhi¢m vu
Nha truong xdy dung ké hoach ty dénh gi4, ban hanh quyét dinh kién toan Hoi
dong tu danh gia tr d4u nam hoc. Lanh dao, quan ly c6 su phén cong trach nhiém
cu thé cho timg thanh vién trong Hoi ddng tu danh gia. Nha truong phan cong Thu
ky Hoi dong sir dung duge phin mém méi hd tro, cép nhét cong téc ty danh gid,
bao cao tu danh gia.

Nha truomg di phan cong timg thanh Vié;l tiép tuc thu thép, tim kiém minh
chimg; viét phiéu phan tich ni ham, phiéu danh gi tidu chi va dy thao béo cdo i
danh gia.

5.2. Cong tac kiém tra, gidm sat

Tang cuong nhan thic cho doi ngii can bo, gido vién, nhan vién va hoc sinh

vé cong tac KDCLGD va xdy dung truong chuéin quéc gia bing hinh thic trien
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khai truc tiép (tap huén) ho#ic 16ng ghép vao cac budi sinh hoat chuyén mon, ngoai
khéa, chuyén d&, hdi nghi,... |

Piy manh cdng tac tuyén truyén dé ca cong dong hiéu va cung hd trg, tham
gia thuc hién cong tic KPCLGD va xdy dung trudng chuan qudc gia; lanh dao,
gido vién chur chét phai chu dong tiép tuc thyc hién dya trén két qua danh gia
KDCLGD, truong chuén quéc gia da dat dugc; tao diéu kién cho xa hoi biét, hd trg
ngudn lyc va tham gia gidm sat, dong gop y kién vé danh gia chat luong gido duc
cua nha truong.

Trong cong tac quan ly, Hiéu trudng chi dao .séiu sat, kiém tra va gidm sat
tién d6 thuc hién dé hoan chinh hé so xdy dung tu danh gia héing nam.

5.3. Ché d¢ béo céo

Hoi dong tu danh gia cta truong di hoan thanh duogc du thao bao céo ty
d4nh gia theo ding tinh than cta céc van ban chi dao va hudng dan.

Hoi dong tu danh gia bao cdo nhiém vu tu danh gia theo tién do va bao céo vé

trén theo dung quy dinh.

T/M LANH PAO PON VI

Noi nhin:
- S& GDDT (Phong KTQLCLGD);
- Luu: Vin thu.
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